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MWHOBPHAYKN POCCUA

®ENEPAINBHOE NrOCYAAPCTBEHHOE BIO[PKETHOE OBEPA3OBATESTbHOE YYPEXKOEHVE
BbICLLEIO O5PA3OBAHUA

«BOPOHEXXCKWUW rOCYOAPCTBEHHbLIA YHUBEPCUTET»
(Preoy BO «BI'Y»)

YTBEPXOAIO

3aBegyowmmn kacegpomn
9KOHOMWKM 1 yNpaBneHns opraHn3aumsamm

HO.U. TpeweBckui

12.05.2022 .

PABOYASA NPOrPAMMA YYEEHOW OAUCLUMUNINHDBI

61.B.01 YnpaBneHne nameHeHnamMn B 34paBOOXpaHEHUMN

1. Wudp v HammeHoBaHue HanpaBneHusi noarotoBkn: 38.04.02 MeHeKMEHT
2. Marncrtepckas nporpamma: YnpasrneHue 30paBooOXpaHeHNnEM
3. KBanudukauma (cteneHb) BbINYCKHUKA: MarncTp

4. ®opma ob6pa3oBaHUA: 3a04Has

5. Kadegpa, oTBevawwas 3a peanusaumio AUCUUNIIUHBLIL: 3KOHOMWKU U YyNpaBneHus

opraHmnsaunamMm

6. CocTtaBuTENnM NporpamMmmsbl: K.3.H., gou,. PpaHosckasa ManuHa HukonaesHa

7. PekomeHpgoBaHa: HMC skoHoMmu4deckoro dpakynbTeTa npotokon Ne4 ot 21.04.22 .

8. YuebHbIn roa: 2022-2023 TpumecTpsl: 1 Kypc, 1 ceccusa



9.llenu n 3apaum y4e6HON ANCLUUNIIUHDI:

Llenu u 3ada4yu y4ebHOU OuCyuUnIuHbI.

Llensimu oceoeHusi y4ebHOU QucUUnIuHbI S8/ISIOMCS:

- ¢opmupoBaHue Yy obydarowmxcs CnocobHOCTM aHanM3MpoBaTb AEWCTBYHOLWME NpOLEecChl
yrnpaBneHnsi B 9KOHOMUYECKNX CUCTEMax M paspabaTbiBaTb NPeANoXeHUst NO yCTpaHEHUO 1 (1Mnn)
npeaynpeXxXaeHnto OTKIMOHEHUA OT LieNeBbIX Noka3aTenen B KOHTEKCTE MeHeaKMeHTa U3MEHEHWU B
3 paBOOXpaHEHUY;

- cosgaHue y obyvarwmxca CcnocobHOCTM opMmMpoBaTh OCHOBHbIE MOSOXEHWUSI CTpaTerum
MEeOULUMHCKON OopraHvM3auuu, nporpamMmmbl  OPraHM3alMOHHOrO pasBUTUS U TEXHONOrMYecKon
MoOepHM3aumMmM NpoM3BOACTBa U obecneyvmBaTb UX peanu3auuto B COOTBETCTBMM C TEXHOMOMMsIMU
yrnpaBneHnsi UIaMEHEHNsIMU B 30PaBOOXPaAHEHNN;

- bopMMpoBaHMe CNOCOBHOCTUN yNpaBnaTb pecypcamn MeguLMHCKON OpraHn3aumm.

3adayu y4yebHoU OucyuUnuUHbI:

- popmupoBaHue y oby4arolmnxca 3HaHWMM NO aHanu3y MNpUYMH BbISIBNEHHBIX OTKMOHEHUN B Xo4e
peanusauumm NpoLLeCCcoB ynpaBneHNnsa 3KOHOMUYECKMMN CUCTEMaMK B Chepe 34paBOOXPaHEHUS;

- co3daHve HaBblkOB MO pa3paboTke nporpamm M3MEHEHWA OpraHu3auMOHHOTO pPasBUTUS U
MoaepH13aumMmM Npon3BoacTea B cdepe 34paBOOXpPaHEHNS;

- dopMUpoBaHNE YMeHWA paspaboTkMm nporpaMm  M3MEHEHWUN
MeOULMHCKOWM OpraHu3aumm.

pecypcHoro obecrneyeHns

10. MecTo yyebHOM aucumunnuHbl B cTpyktype OOIl: yacTtb, hopmumpyemas y4acTHUKaMu
obpasoBaTtenbHbIX OTHOLWEHUN (BapnaTneHasa) 6noka b1.

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMA Mo AucuunnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NnaHMpyeMbiMU pe3yrbTaTamMuM OCBOEHUs o6pa3oBaTeribHOW
nporpamMmbl (KOMNETEHUUSAMU) U MHOUKATOPaMM UX AOCTUXKEHUA:

Kog HasBaHue Koa(bl) WHankaTop(bl) MnaHupyemble pesynbTaTbl 00y4eHus
KOMneTeHuun

MK-1 | CnocobeH MK-1.2 | AHanuMsmpyeT Npu4rHbI 3HaTb:  TMMNOMOrMIO  OpraHM3auUOHHbIX
aHanunanposartb BbISIBNEHHbLIX OTKNOHEHWUA | N3MEHEHUI, SNeMeHTbl U dhasbl CUCTEMHOM
AencTaytoLme B XO4e peanusauuu KOHLUEenuMM WM3MEHEeHWn, MeTodbl aHanvsa
npotiecchl NpoLeccoB yrnpaBneHus BO30EWCTBUSA BHELLIHUX U BHYTPEHHUX Yrpo3
ynpasneHusi B 9KOHOMWYECKUMU Ha AesTenbHOCTb opraHmsaumm
3KOHOMMYECKNX cuctemMamu 3paBoOOXPaHEHNSI.
cuctemax " YMeTb: npoBOANTL KOMIMIEKCHYI0
pa3pabaTtbiBaTb AVNarHoOCTUKY OpraHn3aLnoHHbIX Npobnem.
npeanoxXeHns no BnageTtb: HaBblkaMy MNOHUMaHUS NPUYUH
yCTpaHeHuto n (1unu) BbISIBMEHHbLIX  OTKIMOHEHWN B xoae
npeaynpexaeHunio peanusauunn npoLeccoB  yrnpasreHus
OTKIOHEHNI oT 3KOHOMMYECKMMWN cucTeMamMu B cdepe
uenesbix 30paBOOXPAHEHNS.
rnokasaTtenem.

MK-3 | CnocobGeH MK-3.3 | PaspabatbiBaeT 3HaTtb: BuAbl CTpaTerMi OCYLLECTBMEHMS
dhopmmpoBaTb nporpaMmmeil N3MEHEHNI, anropMTMm4eckue n
OCHOBHbIE OpraHn3auMoHHOro KOHUeNnTyarnbHble mogenu
NonoXeHns pasBuTUA OPraHM3aumMoHHBbIX U3MEHEHUIR, NPUYUHBI 1
cTpateruu MoAepHM3aumm BUAbl CONPOTUBMEHMS OpraHW3aUMOHHbLIM
opraHusauuu, npou3BoAcTBa U3MEHEHNSIM.
nporpaMmmbi YmeTb: BblOMpaTb M NpoeKTUpoBaTb
OopraHM3aunoHHOro cTpaTerum MW3MEHEeHUWn B OpraHu3aumsax
pasBuTUA " 3paBoOOXPaHEHNs, Moaennposatb
TEXHOOormMyecKom NpoLleCcChbl  OpraHU3aumMoOHHbIX MU3MEHEHWUN,




MoAepHM3aumm pacnpegensrb PYHKLMOHaNbHbIE "
npou3BoacTea " KOMaHaHble ponu B npouecce
obecneuunBaTb nx OCYLLECTBMNEHUS N3MEHEeHUN B
peanusauuio. opraHm3aumsx 3gpaBoOXpPaHEHUS.
Bnagetb: HaBbIKaMM ynpasneHus
COMNPOTUBMNEHMSIMU N3MEHEHUSIM,
CMOCOBHOCTBIO noucka MOTMBaTOPOB
N3MEHEHUN, HaBblKkaMu pa3paboTku
nporpaMmbl OpraHn3aLnoHHOIO PasBUTUS U
MoZepHM3aumm Npon3BOACTBA B
OopraHm3aumsx 3gpaBoOXpPaHEHMUS.

MK-6 | CnocobeH MK-6.3 | PaspabatbiBaeT 3HaTtb: BuAObl CTpaTerMi OCYLLECTBMEHMS
ynpaBnsTb nporpaMmbl  U3MEHEHWUW | U3BMEHEHNI, anropMTMmM4eckue n
pecypcamu pecypcHoro obecnevyeHus | KoHuenTyanbHble mMogenm
MeOULMHCKON MeOULMHCKON OpraHM3auMOHHBIX W3MEHEHUN, MPUYMHBI 1
opraHmsaumm opraHusaumm BMObl COMPOTMBIEHMST OpraHW3aUMOHHbLIM

N3MEHEHNSIM.
YMeTb: BblOMpaTb U MNpPOEKTUPOBaTb
cTpaTerm M3MEHEHUn B OpraHu3aumsax
30paBOOXPAHEHNS, MogennpoBatb
MPOLECChl  OPraHM3auMOHHbBIX N3MEHEHWN,
pacnpenensarb YHKLMOHaNbHbIE "
KOMaHaHble ponu B npovecce
OCYLLECTBMNEHUS N3MeEHEHNI B
opraHm3aumsx 3gpaBoOXpPaHEHMUSI.

Bnagetsb: HaBbIKaMM ynpaeneHus
COMNPOTMBMNEHMAMMU N3MEHEHUSIM,
CMOCOBHOCTBIO nowvcka MOTUBaTOPOB
N3MEHEHNN, HaBblKamu paspaboTku
nporpamMmeil N3MEHEHNN pecypcHoro
obecneyeHnss MeAMLUHCKON OopraHm3aumm,
B TOM yncne no 6epexnmBbiM
TEXHOMNOIMsAM.

12. O6beM AMcuUUNnHbI B 3a4eTHbIX eanHuuax/vyac — 2/72.

Popma NpoOMEXYTOHYHOMN aTTeCTaLum - 3a4€ET.

13. TpyaoemkocTb No BMaam y4yebHon paboTbl

TpynoemMkocTb
Bug yuebHol paboTbl Bcero [lo cemecTpam
1 kypc, ceccus 1
AYOVUTOPHbIE 3aHATUSA
nekuum 8 8
B TOM 4ucne: npakTnyeckme 6 6
nabopaTtopHble - -
CamoctosaTensHas paborta 54 54
B TOM Ymucne: Kypcosas pabora (NpoekT) - -
dopma NpomMeXyTO4YHON aTTecTaumm 4 4
(3a4€M+KOHMPOrbHasi)
roro: 72 72
13.1. CopepxaHMe QUCLIUMNIIUHDI
Peanuaau
HaumeHoBaHuve pasgena VA
Ne n/n CopepxaHue pasgena gUCunniivHbl pasgena
ANCLMNITUHBI
ancumnnm
Hbl C




NMoMOLLbIO

OHIamnH-
Kypca,
QYMK*
1. Jlekuum
11 https://ed
CHCTEMHas KOHLIeNLUS M3MeHeHUs B  cOLMAnbHO-3KOHOMWYECKUX cucTemMax U ux | u.vsu.ru/c
HEMEHEHWT knaccudpwukaumsi.  Tunonormst  opraHM3aUMOHHBLIX  U3MEHEHWIA. | ourse/vie
3AnemeHTbl U hasbl CUCTEMHOWN KOHLUENLMM U3MEHEHUA. w.php?id=
18511.
1.2 | CucremHbiit aHanua N https://ed
- CVCTEMHbI aHanM3 BHELUHUX Y BHYTPEHHUX (DaKTOPOB AeSATENBHOCTU /
opraHu3aunoHHol cpeabl A0 o u.vsu.ru/c
4 opraHuMsaumMm 3apaBooxpaHeHust. MeToabl aHanmsa BO34eNcTBUs -
NPOBEAEHMS U3MEHEHWI B _ | ourselvie
BHELIHUX W BHYTPEHHUX Yrpo3 Ha [AesTenbHOCTb MEeAULMHCKOM .
opraHusaumsax w.php?id=
opraHusauuu.
30paBOOXpaHeHuns 18511.
1.3 https://ed
CTpaTervn OpraHN3aLMOHHBIX Tunonorms  cTpaTerwit  OCYLLECTBREHMS M3MeHeHwit. KpuTepum | U.VSU.ru/c
VI3I\F/I)eHeHI/II7I P BblGOpa cTpaTerMn opraHu3auvoHHbIX U3mMeHeHuit. MpoekTuposaHue | ourse/vie
cTpaTernm N3MeHeHU B opraHn3aummn 30paBoOXpaHeHNs. w.php?id=
18511.
14 https://ed
Mogzenu opraH1M3aumoHHbIX . | u.vsu.ru/c
H3MEHEHMI Anroputmuyeckue mMozenu OpraH13auMOHHbIX UIMEHEHWIA. | <o nie
KoHuenTyanbHble MOAenn opraHn3aunoHHbIX U3MEHEHWIA. .
w.php?id=
18511.
15 YnpaBnenvue MoHATME M NPUYMHBI  COMPOTMBIEHUA  OpPraHU3aLMOHHBLIM https://ed
COMpPOTMBIIEHNAMM M3MeHEHNAM. Buabl CONPOTMBREHUN U3MeHeHuAM. [lcuxoanHamuka u.vsu.ru/c
N3MEHEHUSIM B OpraHmn3aLmsix n3MeHeHuin. Pacnpegenenve gyHKUMOHaNbHLIX U KOMaHAHbIX ponei. | ourse/vie
30paBOOXpaHeHns MeTofdbl MpeofoneHns  CONpOTUBIEHUI  U3MeHeHuaMm. MeToasl | w.php?id=
roncka MOTMBaTOPOB U3MEHEHWIA. 18511.
2. MpaKkTuyeckne 3aHATUA
2.1 OnemMeHTbl CUCTEMHON KOHUenuun uameHeHun. ®asbl cuctemHon | https://ed
c TEXHOMNOMMN N3MEHEHWIA. u.vsu.ru/c
ncTeMHasi KoHLenuma -
N3MeHeHUN Ourse/\.”e
w.php?id=
18511.
2.2 CUCTEMHBIV aHanu3 DaKkTopbl BHELLHEWN Y BHYTPEHHEN OpraHvU3aLnoHHON cpeabl. https://ed
OpraHM3aLMoHHOI cpeabl A0 OuarHocTka  opraHusauuoHHblX  npobnem. Buabl  aHanusa | y.ysu.ru/c
NPOBEAEHNS U3MEHEHUI B OpraH13aLlnoHHON Cpeabl. oursel/vie
opraHusaumsix w.php?id=
30paBOOXpaHeHust 18511.
2.3 OunpekTnBHas, neperoBopHas, HopMaTMBHas!, aHanMTU4eckas https://ed
cTpaTernu n ctpaterus coyvactusi. Ix npemmyLiecTsa u HegoctTaTk, | y.vsu.ru/c
CTpaTe“"V[OpraH“3a'-W'0HHb'X hakTopbl BbiGopa. YCNoBua NpUMEHEHUs B opraHnsaumsx oursefvie
N3MeHeHnn 3apaBooxpaHeHus. Micnonb3oBaHne GepexnmBbiX TEXHOMNOMIA B w.php?id=
3paBOOXpPaHEHUN. '1851'1
2.4 Knaccudukauusa mogenern opraHu3aumOHHbIX MU3MEHEHWI. https://ed
Mopenm oOpraH13aLmMOoHHbIX MopenupoBaHue NpoLECCOB N3MEHEHWIA B OpraHn3aumsix u.vsu.ru/c
U3MEHEHWIA 3ApaBooxpaHeHus ourselvie
w.php?id=
18511.
2.5 | Ynpasnenue MoHATVe CONPOTUBNEHUI N3MEHEHVSIM. [MPUYMHBLI CONPOTUBNEHNI https://ed
CONPOTUBEHNAMMU n3MeHeHusIM. MeToabl NPeoaoNeHNs CONPOTUBIEHUIA U3MEHEHUSIM. u.vsu.ru/c
M3MEHEHMSAM B OpraHn3aLmax ourselvie
30paBOOXPaHEHNA W_php?id:
18511.
13.2. Tembl (pasaenbl) AUCUUNIIUHBI U BUAbI 3aHATUN
Buabl 3aHATUN (KONMYECTBO YacoB)
Ne HanmeHoBaHue TeMbl
CamocTosTenbHas
n/n (pasgena) gucumnnuHbl | Jlekuun MpakTuyeckme | JlabopaTtopHble pa6ota Bcero
CucrtemHas KoHuenumsi
1 7 Kontient 1 1 - 10 12
N3MEHEHUN
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CucTeMHbIN aHanm3
opraHu3aLUMoHHOW cpefbl [0
2 | npoBeneHus U3aMEHEHUN B 1 1 - 11 13
opraHusaumsix
3[paBOOXpaHEHNS!

Crtpaternm
3 | opraHM3auUMOHHBIX 2 1 - 11 14
N3MEHEeHUN

Mopaenu opraHM3aumMoHHbIX
4 | nsmeHeHun 2 2 - 11 15

YnpasneHue

COMNPOTUBIEHVAMN
U3MEHEHUSM B

5 opraHusaumsix 2 1 11 14

30paBoOXpaHeHns

Vitoro: 8 6 ; 54 2

14. MeToan4yeckue ykasaHus Ansa odbyyarowmxcs no 0CBOEHUIO AUCLUNIIUHDI:
Mpuctynas K M3y4eHUo AUCLMMNIUHBI, HEOOBXO4MMO O3HAKOMUTLCA C coAaepkaHuem paboden
nporpaMmmbl. Jlekumm wMerT Uuenbio AaTb CUCTEMATU3UPOBaHHblE OCHOBbI HAy4YHbIX 3HaHUM 06
ynpasneHnn nameHeHnamun. NMpun nayvyeHmmn n npopaboTke TEOPETUHECKOro MaTepuana Heobxoanmo:
- NMOBTOPUTb 3aKOHCMEKTUPOBAHHbLIA Ha MEKLMOHHOM 3aHATUM MaTepuan u OOMNOMHUTb ero ¢ y4yeToMm
peKoMeHLOBaHHOWM NO JaHHOW TeMe nuTepaTypbl;
- MpuM CaMOCTOATENbHOM U3YYEeHUW TeopeTUYecKon TeMbl cAenatb KOHCMEKT, WCMNomnb3ys
pekoMeHAoBaHHbIe B paboyern nporpamme nuTepaTypHble UCTOYHUKM U 3NIEKTPOHHbLIE PECYPChI.
OcCHOBOW yCnewHOro OCBOEHMSI OUCLMMNIUHBI SBNAETCA TakkKe MOMHOe W CBOEBPEMEHHOE
BbINOSIHEHME NPAKTMYECKOro 3agaHnsi No AUCLMNIINHE.

15. lNepeyeHb OCHOBHOW U [OOMNOJSIHUTENILHOW NUTEpaTypbl, PECYpPCOB WHTEpPHET,
Heob6XoAUMbIX ANsi OCBOEHUSI AUCLUNIIVHDI:

a) ocHOBHas nuteparypa:
Ne
n/n

1.

MNCTOYHMK

BnuHos, A.O. YnpaeneHue nsmeHeHuamu : yyebHuk / A.O. bnvHos, H.B. YrpiomoBa. — 2-e u3g., cTep.
— Mocksa : Jawkos u K°, 2020. — 304 c. : un. — (Y4yebHble nsganuns ans 6akanaspos). — Pexum
goctyna: no nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=573215.

3y6, AHaTtonuin TumodbeeBny. YnpasneHne nameHeHnamun : y4ebHuk n npaktukym ans 6akanaspuaTta
2. | n marucTpatypsbl : [y4eOHMK ONA CTYAEHTOB BbICLUNX Y4EOHbIX 3aBeAeHNI, 0by4atoLmxca no
39KOHOMMYECKMM HanpasneHuam u cneuynansHoctam] / A.T. 3y6 ; Mock. roc. yH-T um. M. B.
JlomoHocoBa .— Mocksa : FOpawt, 2018 .— 283 c.

KopoTkoB, 3ayapa Muxainosuy. YnpaBneHue UaMeHeHusMU : y4eBHMK 1 NpaKkTUKyMm Ons

3. | akagemuyeckoro bakanaepuvaTa : [Ansa cTyg. By30oB, 00y4. MO 3KOH. HAMpaBneHUsM 1
cneumanbHocTAM] : [y4ebHuKk no HanpaeneHuio "MeHemxmeHT"] / 3.M. KopoTkos, M.B. KepHakoBa,
T.10. KpoteHko ; 'oc. yH-T ynpasneHuns .— Mocksa : KOpawt, 2016 .— 277 c.

MoHyxaaes, 3.A. YnpaBneHue opraHM3auuoHHbIMY U3MEHEHUAMM (KYPC NEKUNIA, NPaKTUKYM,

4. | KOHCYNbTAUMOHHBIN KypC, TeCThI) : y4ebHoe nocobue : [16+] / 3.A. MNMoHyxaaes, B.IN. Megsepes, M.O.
MoHyxnaeBa. — Mockea ; bepnuH : Qupekt-Megua, 2020. — 458 c. : un., Tabn. — Pexum goctyna: no
nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=595819.

5. | YnpaBneHue nameHeHusimm : y4ebHoe nocobue / [KO.U. TpelueBcknii n gp.] ; BopoHex. roc. yH-T ; nog
pea. KO.N. Tpewesckoro .— BopoHex : M3pgaTtensckun gom BI'Y, 2015 .— 106 c.

6. | YnpaBneHue nameHeHusmu : ydebHoe nocobue / [tO.N. Tpeliesckmin n ap.] ; BopoHex. roc. yH-T ; nog
peq. KO.N. Tpewesckoro .— BopoHex : M3gatenbckun gom BI'Y, 2020 .— 211 c.

6) pononHuTenbHasa nuTeparypa:
Ne n/n NcTouHuk

AnewHukoBa, Bepa VBaHOBHa. YnpaBneHne opraHn3auuoHHbIMK U3MeHeH MY : [yyebHoe nocobue
7 no HanpaeneHuo "MeHemxkmeHT"] / B.W. AnewHukosa, A.B. AnewHnkosa ; IH-T MeHegKMeHTa,
MapkeTuHra n guHaHcos .— Boponex : AOHO BINO "IMMu®", 2011 .— 118 c.



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4354&TERM=%D0%9A%D0%BE%D1%80%D0%BE%D1%82%D0%BA%D0%BE%D0%B2,%20%D0%AD%D0%B4%D1%83%D0%B0%D1%80%D0%B4%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4487&TERM=%D0%90%D0%BB%D0%B5%D1%88%D0%BD%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%92%D0%B5%D1%80%D0%B0%20%D0%98%D0%B2%D0%B0%D0%BD%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus

Oannntok, A.A. YnpaBneHue naMmeHeHnsamu ; yuedHoe nocobue : [16+] / A.A. [aHuntok ; TroMeHCcKun
rocygapcTBEHHbIN YHUBEPCUTET. — TIOMEHb : THOMEHCKUI rocygapcTBeHHbIN yHuBepcuteT, 2015. —
288 c. : un. — Pexxum gocTtyna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=572008.

PenHes, B.A. iccnepoBaHne cuctembl ynpasnieHUss KOMNaHuen — ynpasreHne N3MeHEeHUAMN :
yyebHoe nocobue / B.A. PenHeB. — Mocksa : upekT-Megua, 2013. — 265 c. — Pexxum goctyna: no
nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=210617.

10

LWanmuesa, 3.LlU. YnpasneHue nsameHeHnsmu : ydebHoe nocobue : [16+] / O.U. WWavimnesa ; MHCTUTYT
3KOHOMWKW, ynpaBneHus v npasa (r. KazaHb), ®akynbTeT MEHEMHKMEHTA U MHXEeHepHoro busHeca. —
KasaHb : MosHaHue (MHcTuTyT QYTT), 2014. — 136 c. : un. — Pexxum goctyna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=364191.

11

LWepmeT, M.A. YnpaBneHue nameHeHnamun : ydebHoe nocobume / M.A. LiepmeT ; Poccunckasa akagemus
HapOAHOro X038NCTBa U rocygapCcTBEHHOM cnyx0bl npu MNpeangeHte Poccunckon ®epepauun. —
Mockea : [Jeno, 2015. — 129 c. : un. — (ObpasoBaTtersbHble MHHOBaUMK). — Pexxum gocTyna: no
nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=443299.

B) MH(POPMaALMOHHbLbIE INEeKTPOHHO-00pa3oBaTenbHbIe pecypchl (ouumanbHble pecypcbl UHTEPHET):

Ne n/n

MNcToYHMK

12

OneKTpoHHbIN yHMBepcuTeT BITY. - https://edu.vsu.ru/course/view.php?id=18511.

16. MNMepeyeHb y4eObHO-MeTOANYECKOrO ob6ecnevyeHUs Ansi CaMOCTOATENIbHOU paboThl.

Ne
n/n

NcToYHMK

13

"onukoBa, MNanuHa BukTopoBHa. YnpasneHne usmeHeHnssMu B opraHusauum : [yaebHoe nocobue ans
ctyn. Hanpaenenuda noarot. 080200.62 MenepxkmeHT] / I.B. MNonmkoea, H.B. lNonukosa, W.B. TpywuHa ;
Poc. akoH. yH-T um. .B. lNnexaHoBa, BopoHex. dun., Kac. meHegkmeHTa TOproBor opraHmMsaumm .—
BopoHex : HaydHasi kHura, 2014 .— 154 c. : vn., Tabn. — bubnuorp.: c. 151-154 .— ISBN 978-5-4446-
0458-8.

14

IxeéH, C. MNMyTb Samsung: cTpaTerMm ynpasneHus U3MeEHEHNsIMM OT MUPOBOTIO Nuaepa B obnactu
WHHOBaLMI 1 au3anHa : [12+] / C. [xeéH, J1. KEHmyk. — Mocksa : Onumn-busHec, 2016. — 368 c. : cxewm.,
Tabn., un. — Pexnm goctyna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=495020 (nata obpaweHns: 09.01.2021). — ISBN 978-5-
9693-0345-

15

KatyHuHa, WN.B. Ynpasnenue namerHenusamu / V.B. KatyHnHa .— Omck : OMCKUI rocyaapCTBEHHbIV
yHuBepcuTeT, 2012 .— 328 c. — ISBN 978-5-7779-1508-5 .—
<URL:http://biblioclub.ru/index.php?page=book&id=237299>.

16

Pacnonos, Bnagnmnp Muxannosuy. YnpasneHue nameHeHmsamu : yaebHoe nocobue / B.M. Pacnonos
.— Mocksa : Maructp : UHOPA-M, 2015 .— 332, [1] . : un., Tabn. — bubnuorp.: c. 290-291 .— ISBN
978-5-9776-0052-1 .— ISBN 978-5-16-005234-2.

17

YnpaBneHne MHHOBALMOHHbIMU U3MEHEHNSIMU Ha Npeanpuatum = yuebHoe nocobue = [ona CTYAEHTOB
BY30B, oOy4atoLmxcs no HanpaeneHusam nogrotoeku: 080500 - "MeHemkmeHT", 080100 - "OkoHOMMKA" 1
cneumnanbHocTam: 220601 - "YnpasneHune nHHosaumnsamn”, 080502 - "OkoHOMKKa U ynpaBneHue Ha
npeanpusaTum (no otpacnam)'] / K0.B. XKypaenes [u ap.] .— Mocksa : Baw nonurpacunyeckun napTHep,
2011 — 252 c.

18

YepHonatos, A.M. BeHumapkuHr : yduebHoe nocobue / A.M. YepHonaTtoB. — Mocksa ; BepnuH : dupekT-
Megua, 2018. — 154 c. : un., Tabn. — Pexum goctyna: no nognmcke. — URL:
https://biblioclub.ru/index.php?page=book&id=496622 (gata obpaweHns: 09.01.2021). — bubnwuorp. B
KH. — ISBN 978-5-4475-2760-0. — DOI 10.23681/496622. — TeKCT : 9NEeKTPOHHbIN.

19

OnTnHroH, Bnagnmmnp Haymosuy. CtpaTternyeckoe ynpasrneHne opraHn3aumoHHbIMU U3MEHEHUSIMUA :
[yuebHOe nocobume no cneyunanbHOCTSAM "MeHeKMEHT opraHnsaumm”, "OkoHomuka 1 ynpaerneHue"] /
B.H. OntunHroH, H.B. Nonukoea, I'.B. NonukoBa .— BopoHex : N3g-Bo BopoHex. roc. yH-Ta, 2011 .— 271
C. : vn., Tabn. — (Y4yebHnk BOpOHEXCKOro rocygapCTBEHHOro yHMBepcuTeTa) .— bubnuvorp.: ¢. 268-271
.— ISBN 978-5-9273-1851-3.

17.

Ob6pa3oBaTenbHble TEeXHONOrMKU, UCNONb3yeMble MNpu peanusauum y4ebHOWM

ANCLUMNIINHBI, BKMOYas AUCTaHUMOHHble oOOpa3oBaTenbHble TexHonoruu (OOT,
aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4eHue):



https://biblioclub.ru/index.php?page=book&id=572008
https://biblioclub.ru/index.php?page=book&id=210617
https://biblioclub.ru/index.php?page=book&id=364191
https://biblioclub.ru/index.php?page=book&id=443299
https://edu.vsu.ru/course/view.php?id=18511
https://biblioclub.ru/index.php?page=book&id=495020
https://biblioclub.ru/index.php?page=book&id=496622

Mporpamma Kypca MoOXeT ObiTb peanu3oBaHa C MNPUMEHEHUEM AUCTAHLMOHHBIX
obpasoBaTenbHbIX TeXHOMNOrMn. MNpu peanusaunn gMCUMNNnHbI NPOBOAATCA 0630pHbIE NEKUUK,
npakTuyeckne 3aHATUSA, BbINOSTHAETCS MpakTUdeckoe 3agdaHue. [lpoBepka nNpakTU4eCcKoro
3a4aHna MOXeT OCYLECTBNATbLCA C WUCMOMb30BaHMEM AUCTAHUMOHHBLIX ObpasoBaTesibHbIX
TEXHOMOrUN.

18. MaTtepmanbHO-TeXHUYeCKoe obecnevyeHne AUCLUNINHbI:
YyebHble ayauTopuu, chneunanusanpoBaHHas Mebenb, HOoyTbyk, npoekTop, 9KpaH Aans
npoektopa HacTeHHbIn, WHDMI-npnemMHuk.

19. OueHou4HbIe cpeacTBa AN NPOBeAEHUA TEKYLLEeNn N MPOMEXYTOYHON aTTecTauumn

MopsiAoK OUEeHKM OCBOeHMSI oObyvarwmmucss yd4ebGHOro matepuana onpepensietcs
coaepkaHMeM crieayoLmx pasaenos ANCUUNINHDI:

No HanmeHoBaHue KoMneTen WHankaTop(bl)
. /|_'| pasgena QUCUUMIMHBI Ls(w) OOCTMXKEHNSA OueHouyHble cpeacTBa
(mogyns) KoMneTeHumn
1. S:J;ﬁgﬂj; KOHLIenumA MK-1 MK-1.2 MpakTnyeckoe 3agaHune
CuncTeMHbI aHanua MpakTnyeckoe 3agaHune
0pFaHVI3aLI,VIOHHOl7I cpenbl
00 npoBeaeHns : :
2. aMeHEH B MK-1 MK-1.2
opraHunsaumnax
30paBOOXpPaAHEHMS
3 g:gfanV?;:SMOHHbIX MK-3 MK-3.3 lMpakTuyeckoe 3agaHve
N3MEHEHW MK-6 MK-6.3
A Mopenu OpraH13aLMOHHbIX MK-3 MK-3.3 MpakTnyeckoe 3agaHve
N3MEHEHUNN
MK-6 MK-6.3
YnpaeneHve lMpakTuyeckoe 3agaHve
conpoTmneBneHnamun
5 N3MEHEHUSIM B MK-3 MK-3.3
" | opraHusauusx MK-6 MK-6.3
34paBoOOXpaHeHUA
TecTupoBaHue
cdhopma KOHTPOMs — 3a4€T + KOHTponbHasa pabota CuTyauunoHHble, NPaKTUKO-
(MpakTnyeckoe 3agaHue) OpPUEHTUPOBaHHbIE 3a4a4n

20. TunoBble OLEHOYHble cpencTBa U MeToAMYEeCKMe MaTepuanbl, onpepensilowume
npoueaypbl OLeHUBaHUA

20.1. TeKyWw MM KOHTPOISb YCNEBaeMoOCTH

Tekywaa aTrectaumss NPOBOAUTCSH B COOTBETCTBUMM C [lonoxeHnem o Tekywen aTrectauuu
obydyalomxcs No  nporpaMMamM  BbiCliero  obpasoBaHuss  BopoHexckoro - rocyaapCTBEHHOro
yHuBepcuTeTa.

Tekywas aTrectauuss no AUCUMNIMHE «YNpaBneHWe W3MEHEHUSAMU B  3[4paBOOXPaAHEHUN»
nposoguTca B (hOpMe BbINOSIHEHUSI NPAaKTUYECKOro 3agaHuns (KOHTponbHOM paboTbl) M3 TPEX YacTew.
Kputepumn oueHnBaHnA npuBeaeHbl HUXE.

KoHTponb ycneBaeMocCTu Mo AUCUMNIIMHE OCYLLECTBNAETCHA C MOMOLLbIO CreayLWnX OLEeHOYHbIX
CpencTs.



20.1.1 MNpakTnyeckoe 3aaaHme (KOHTPOSbHaA paboTa U3 TpEx YacTen).

1. CncTeMHbI aHanu3 BHELIHEN W BHYTPEHHEW cpeabl OpraHu3auum 30paBOOXPaHEHus Oo
npoBeaeHNa N3SMEHEHWNI, ANArHOCTMKA OpraHn3auUMOHHbIX Npobnem.

2. [lpoekTupoBaHue cTpaTermm n Mogesiv USMEHEHUN B oOpraHM3aunmn 3apaBooOXpaHeEHNS.

3. PaspaboTka Kkomnnekca MeponpuaTUA MO NPEOAOSIEHNIO  COMPOTUBIIEHUSA MepcoHana
NU3MEHEHMAM B OpraH13aumm 34paBoOXpaHEHNs.

KpuTtepun oueHMBaHNS: KOMNETEHLNI
LLkana
OLIEHOK

O6yuatouincsa B NOfTHON Mepe OCYLLECTBIISIET BbINOMHEHNE MPaKTUYECKOro 3auTeHo
3apaHus. lonyckatotca HebonbLUne HETOYHOCTU 1 OLUNGKN.

HonyckaeTtcsa BbINONHEHME He MeHee 75% npakTudeckoro 3agaHuns 6e3 ownbok n
HeTO4YHOCTEN.

Obyuatowminca He BbIMOMHAET NpakTUyeckoe 3agaHve nMbo BbINOIHAET €ero MeHee, He 3auteHo
yem Ha 75%.

20.2. NMpomexyToyHasa aTrecTauumsa

MNpomexyToyHas aTTectaums NPOBOAUTCA B COOTBETCTBUM C [lonoXeHnem O MpOMEXYTOYHOM
aTTecTauum obyyaroLmxcsa no nporpaMMmam BbicLuero obpasoBaHus.
MNpomexyToyHasa aTTectauns no AUCUMNIVHE «YNpaBfieHne M3MEHEHUSMU B 34paBOOXPaHEHUN»
OCYLLECTBIISETCS C NOMOLLbIO CeayloLwmux OLEeHOYHbIX CPEACTB:

- TECTOBbIX 3afaHWI;

- CUTyaUMOHHbIX, NMPaKTUKO-OPUEHTMPOBAHHbIX 3a4ay;

— pes3ynbTaToB MPOXOXAEHWUS TeKyllen aTTecTtaumyM — BbINOMHEHUS MPaKTU4ecKoro 3afaHus

(kOHTpOMbHOM paboThl).

20.2.1 OnucaHune TeXHONOrMM NnpoBeaeHn

1) MMpumepbl TECTOBLIX 3aAaHUN

3AOAHME 1. o UCTOYHMKY OBVXKYLLMX CUIT UBMEHEHUS B 30paBOOXpaHeHn ObiBatoT:

- HanpasneHHble (OgHOHaNpaBMeHHbIe, pa3HOHanNPaBIieHHbIE), HEHanpaBrieHHbIe (4acTo - CryYanHble)
- 3HAOreHHble (BHYTPEHHMWE), SK30reHHbIe (BHELUHKE);

- ynpaBnsiemble, HeyrnpaBnsemble;

- KpaTKOBPEMEHHbIE, AONTOBPEMEHHbIE, MOCTOSAHHbIE.

OTBeT: 3HAOreHHble (BHYTPEHHUE), IK3OreHHble (BHELUHUE)

3AOAHME 2. o BpemMeHn pa3BopaynBaHns n NpoTeKaHNst U3BMEHEHUS B 34paBOOXpaHeHnn ObiBaloT:
- HanpaBneHHble (OAHOHaNpPaBreHHble, pasHoHanpaBeHHbIe), HeHanpaBreHHbIe (4acTo -Criy4anHble)
- 9HOOreHHble(BHYTPEHHUE), SK30reHHbIe(BHELLHNE);

- ynpaBnsiemble, HeyrnpasnseMble;

- KpaTKOBpPEMEHHbIE, ONTOBPEMEHHbIE, MOCTOSIHHbIE.

OTBeT: KpaTKOBPEMEHHbIE, A0NITOBPEMEHHbIE, MOCTOAHHbIE

3AOAHMUE 3. CuctemHas kapTa aHanusa BHELUHUX Y BHYTPEHHUX hakTOPOB AeSATENbHOCTN opraHm3auum
30paBOOXPaHEHUS BKMOYaeT:

- FOCYAapCTBEHHO-NONUTMYECKYIO U MPaBOBYIO CPeay, IKOHOMUYECKYIO, MEXAYHapOAHYI0, CoLmanbHO-
aemorpaduryeckyto, Hay4YHO-TEXHOMOrMYeCKyo, hmanko-reorpadunyeckyto cpeay;

- MOCTaBLLMKOB, NOTPEOUTENEN, KOHKYPEHTOB, KOHTAKTHbIE ayaUTOPUN;

- MapKeTUHT, NIOrMCTUKY, NPOU3BOACTBO, MHHOBALUUK, ynpaBrneHue ouHaHcaMu, ynpasreHne nepcoHasnom;



- BCE BblLLENepeyYnCcieHHoe.
OTBeT: BCE BblllenepeyncrieHHoe.

3AOAHMUE 4. [IBuKyLiMMM U3MEHEHUS CUITAaMM ABNSAOTCS:

- Npobnembl 1 NEPCNEKTMBLI Pa3BUTUS OpraHn3auny;

- CONpPOTMBIEHNE NepcoHana n KoHcepBaTM3M PYKOBOACTBA;

- BHELHME 00BbEeKTMBHbIE DaKTOPbI;

- BCE BblLLIENEPEYNCNEHHOE.

OTBeT: Npo6nemMbl U NepcnekTUBbLI Pa3BUTUA OpraHM3auum

3A0AHUE 5. CaepxmBarowmmMmmn M3MEHEHNsT cunaMmm ABnsaTCs:

- NpoGnembl U NEPCNEKTMBLI Pa3BUTUSI OpraHn3aunm;

- COMPOTMBIEHNE NepcoHana, KOHCepBaTM3M PYKOBOACTBA, BHELLHNE 00BHEKTMBHbIE DAKTOPbI;

- KOHCEpBAaTN3M PYKOBOACTBA U NePCNEKTUBbLI Pa3BUTUS OpraHM3auuu;

- BCE BblLLIENEPEYNCNEHHOE.

OTBeT: conpoTuBIIeHMe NepcoHarna, KoHcepBaTU3M PyKOBOACTBA, BHELLHME 06 bEeKTUBHbIE (paKTopbl

3AO0AHMUE 6. Buabl cTpaTernin NnpoBeaeHnss OpraHn3aunoHHbIX UISMEHEHWN:

- OUPEKTUBHas, NeperoBopHas;

- MeperoBopHas, coy4yacTusi, aHanmTmdeckas;

- HOpMaTuBHas, aHanuMTu4eckKasi, NeperoBopHasi, napTucunaTMBHas, ANPEKTUBHAS;

- coyyacTus, napTucunaTnBHasl, NeperoBopHas.

OTBeT: HOpMaTUBHAaA, aHaNUTU4YecKasi, NeperoBopHas, NnapTUcUNaTMBHas, oUPeKTUBHanA

3AOAHME 7. Camas bbicTpopeanusyemas cTpaTterns ynpasneHns opraHn3aumoHHbIMU U3MEHEHNSIMMU:
- AVpEKTMBHaSs;

- aHanuTuyeckas;

- NeperoBopHas;

- HOpMaTMBHas;

- coyyacTus (mapTucmnaTmBHas).

OTBeT: AUpeKTUBHas

3A0AHUE 8. Camasa meaneHHoO peanusyemas ctpaTermsi opraHu3auuoHHbIX U3MEHEHUN
- AMPEKTMBHAS;

- aHanuTnyeckas;

- NeperoBopHas;

- HOpMaTKBHaS;

- coyyacTus (mapTucmnaTmBHas).

OTBeT: coyyacTus (napTucunaTtvBHas)

3AOAHME 9. ®aktopamu BbiGopa cTpaTerMm ynpaeneHmst U3MEHEHUSMU SABNSOTCS:
- 6e3oTnaraTenbHOCTb CUTYaLNK;

- OXXMOAeMoe CONpPOTUBIIEHME;

- 06bEM MMetoLLEeNCs MHpOpMaLNW;

- BCE BblLLENEPEYNCIIEHHOE.

OTBeT: BCe BhbilIenepeyncrieHHoe

3AOAHME 10. NauneHTbl Kak CTENKXONAepbl UBMEHEHUIN 3aMHTEPECOBaHbI B:

- cTabunbHOCTK 3aKa3oB, onnarte B CPOK 1 MO YCNOBUSIM A0roBOPa;

- 3a60Te 06 okpyxatoLLeln cpeae, NoOAAEPXKKE MECTHOM 0OLLECTBEHHON AEATENBHOCTU, NPOBEAEHUMN aKLUIA
coumnansHOW OTBETCTBEHHOCTY;

- Heo6X0ANMbIX, KAa4eCTBEHHbIX, 6e30nacHbIX ycnyrax 3apaBoOXpaHeHus:;

- CBOEBpPEMEHHON onnaTe Tpyaa, co3gaHum 6naronpusaTHeIX yCroBMIr Tpyaa 1 oTabixa, obecneyeHmn
6e3onacHocTn paboyero mecta.

OTBeT: HeOOXOANMBIX, KAYECTBEHHbIX, 6€30NacHbIX ycnyrax 34paBooXpaHeHus

3AOAHME 11. CotpyaHuku (pabOTHUKM) OpraHM3auny 3gpaBoOXpPaHEHNsT Kak CTENKXONAEPbl U3MEHEHUI
3aUHTEPECOBAHbI B:

- CTabunbHOCTK 3aKa3oB, onriaTte B CPOK U MO YCINOBUSIM LOrOBOPA;

- 3ab0Te 06 okpyxatoLLeln cpeae, NoAAEPKKE MECTHOM OOLLECTBEHHON OEATENBHOCTU, NPOBEAEHNN aKLUA
coumnanbHOM OTBETCTBEHHOCTMU;

- HeOBXOANMBIX, KAYECTBEHHbIX, 6e30MacHbIX ycnyrax 34paBoOXpPaHEHMs;

- CBOEBPEMEHHOW onnare Tpyaa, co3gaHum 6naronpuaTHbLIX YCNOBUA TpyAa 1 OTAbIXa, obecneveHmm
6e3onacHocTu paboyero mecrta.



OTBeT: CBOeBpeMeHHOM onnarte TpyAa, co3aaHuM 6naronpusaTHbIX YCIIOBUMIA TpyAa U oTAbIxa, obecnevyeHumn
6e3onacHocTu paboyero mecTa

3AOAHUE 12. KomnoHeHTamMn BHYTPEHHEN cpefbl opraHmM3almm no moaenu Hagnepa n TawmeHa SBnsioTCS:
- pedpenMuHr, pereHepaums, pecTpykTypmnsauuns, pesntanmsawnms;

- CTPYKTYypa, cTparternd, CoCtaB nepcoHana, CyMmma ero HaBblKOB, CTUIb ynpaBleHnda, CUCTeMbl U COBMECTHO
pasgensemble LEHHOCTY;

- 3ajauun, noaun, CTPYKTYpPbl U CUCTEMBI, KYIbTYpa;

- pasgeneHve NosIHOMOYNIA, OAHOCTOPOHHUE OENCTBUSA, AeNernpoBaHne NomHOMOYUNA.

OTBeT: 3apauun, nan, CTPYKTYpPbl U CUCTEMBI, KYNbTypa

3AOAHME13. Stanamm mogennpoBaHusa nameHeHuin no Kypty flleBuHy saBnstoTcs:

- AaBneHve Ha PpyKoBOACTBO, NOCPeAHNYECTBO Ha BbiCLLIEM YPOBHE, AMarHoOCTMKa npobnemHon obnactu,
HaxoXaeHWe HOBOro peLleHunsl, 3KCNEPUMEHT C HUM, MOAKPENIIEHNE HA OCHOBE MOMNOXUTENbHbIX PE3YrbTaToB.;
- pasmopaxuBaHue, ABMKEHNE, 3aMOpaXnBaHue;

- pasgeneHve NofIHOMOYNIA, OAHOCTOPOHHUE AEeNCTBUS, AenerMposaHne NofNHOMOUUN;

- pedpenMuHr, pereHepaums, pecTpykTypusauns, pesmtanmsauus.

OTBeT: pa3mopaxuBaHue, ABUXKEHMe, 3aMopaXnBaHue

3AOAHUE 14. SnemeHTamu mogenvpoBaHus nameHeHun ®. Nynapa v [l. Kennu asnsatorcs:

- AaBleHne Ha PyKOBOACTBO, NOCPEAHMYECTBO Ha BbICLLEM YPOBHE, AMArHOCTMKa NpobnemHon obnactu,
HaxoX[AeHNe HOBOIO peLUeHMsl, 3KCMEPUMEHT C HUM, MOAKPENIIEHNE HAa OCHOBE MOJIOXUTESNbHbIX PE3YNbTaToB;
- pasgeneHne NOfTHOMOYMIN, OAHOCTOPOHHNE AENCTBUSA, AENErMpoBaHNE NOIHOMOYNIA;

- pa3mopaxuBaHue, ABWKEHNE, 3aMOPaXNBAHNE;

- pedpenMUHT, pereHepaums, pecTpykTypusauusi, peesmTannsauus.

OTBeT: pedhpeMUHr, pereHepauus, pecTPYKTypu3auus, peButanusaums

3AOAHUE 15. Xpomocomamu pecTpykTypusaumm B Moaenu npeobpasoBaHus buonornyeckon kopnopauun e,
MNynapa n Ox. Kennu:

- KOHLUEHTpaums Ha NoTpebHOCTAX pbiHKa, CO34aHNe HOBbIX BUAOB BusHeca, MHPOPMaLNOHHbIE TEXHOMNOIU;

- MOCTPOEHNE IKOHOMMNYECKON MOAENN, YyNOopAAoYeHe PU3n4eckon MHPaCTPYKTypbl, NepenpoekTnpoBaHme
apxXuUTeKTypbl paboT;

- BOCTWKEHNEe MObunuaaummn, BUOeHWe nepcrneKkTmBbl, MOCTPOEHMNE CUCTEMBI NOKa3aTenewn;

- pa3paboTKa CMCTEeMbl BO3HArpPaXKaeHusl.

OTBeT: NOCTPOEHMEe IKOHOMUYECKOM Mofenu, ynopsigoyeHue dusmyeckom UHMDPACTPYKTYphI,
nepenpoekTUpoOBaHNE apXUTEKTYpbl padboT

3A0AHUE 16. dnemeHTamun hopmMmpoBaHmst UsMeHeHun no mogenu 7C:

- AaBrneHne Ha PyKOBOACTBO, NOCPEOHMYECTBO Ha BbICLLEM YPOBHE, AnarHoCTMka npobnemHon obnacru,
HaxoXXgeHWe HOBOro peLLEHUs, SKCNEPUMEHT C HAM, MOAKPENSIEHNE Ha OCHOBE MOMNOXUTENbHbIX PEe3yNbTaToB,;
- CTPYKTypa, CTpaTterusi, CoctaB nepcoHana, CyMMa ero HaBblKOB, CTUSb YNPaBNEHNS, CUCTEMbI 1 COBMECTHO
pasgensemble LLEeHHOCTH;

- pa3mopaxuBaHue, ABMKEHNE, 3aMOPaAXNBAHNE;

- pedpeMUHT, pereHepaums, pecTpykTypusauusi, peemTannsauus.

OTBeT: CTPYKTypa, cTpaTerusa, COCTaB NepcoHana, CyMmMa ero HaBbIKOB, CTUJIb YNpaBJieHUs, CUCTEMbI U
COBMECTHO pa3aensieMble LEHHOCTHU

3AOAHME 17. AccumeTtpus MHAOPMaLMOHHOIO MO 3MEHEHWI, H13Kasi CTeNeHb 40Bepus paboTHUKOB K
PYKOBOACTBY OpraHu3aunm oTHOCHTCS K:

- coumnanbHbIM NPUYMHaM CONPOTUBNEHUS USMEHEHUAM,;

- BHELLUHMM NpUYnHamMm;

- HeaPPEKTUBHOCTU MEHEIKMEHTA OpraHM3auumu;

- TEXHNYECKUM NPUYMHaM.

OT1BeT: He3a(hphpeKTMBHOCTM MeHeg)KMEHTa opraHm3auum

3AOAHME 18. Huskas creneHb goBepusi paboTHUKOB K MEHEXKMEHTY OpraHm3aumm OTHOCATCA K:
- coumanbHbIM MPUYMHaAM CONPOTUBIIEHNS U3MEHEHNSM;

- BHELUHVM MPUYUHaM;

- HeO(PEKTUBHOCTU MEHEOXKMEHTA OpraHu3auuu;

- TEXHNYECKUM NPUYMHAM.

OTBeT: HeahheKTUBHOCTU MEHEeKMEHTa opraHM3auum

3AOAHUE 19. ToHusMpyloLMMM MeTOAaMN NPeo0NEeHNS CONPOTUBIEHUS N3MEHEHUAM SBNSAOTCA:



- noaaepxka, ogobpeHue, y4actme, CnocobHOCTb CAEPXKNBATL Pa3BUTUE HEraTUBHON MOTUBALIMM B TEX UIN UHbIX
06CcTOATENLCTBAX, BOSHUKAIOLLMX BCNeACTBME HOBOBBEAEHWN;

- M3y4yeHue NMMYHOCTU N KONMEeKTUBA, OUKCaLMs MCMXUYECKOTO COCTOSIHUSA, COCTOSIHUSA 3HaHWUI, YMEHMWI U HaBbIKOB
MCMoMHUTENe HOBOBBEAEHMWI, COLManbHO-NMCUXONOrMYECKUIA KNUMAT;

- hopMMpOBaHME HOBbIX KAYECTB 1 CBOWCTB Y MTMYHOCTU U KONMEKTNBA, aAeKBaTHbIX CUTYaLMN HOBOBBEAEHWS;

- MaHUMYNALMA U KOONTaLLUN.

OTBeT: nogaepxka, oao6peHue, yyactue, CNoCOGHOCTbL caAepXuBaTb pa3BUTUE HeraTUBHOW MOTMBaUUU B
Tex UIN UHbIX 06CTOATEeNbCTBaX, BO3HMKaIOLWMX BCneacTBUe HOBOBBEOEHUMN

3AOAHMUE 20. B ncuxognHammke M3MEHEHUn CynepuHHOBAaTOPOM SABMSIETCS YENOBEK, KOTOPbIN:

- XapaKTepusyeTcst TOYHOCTbIO, KOH(POPMU3MOM, ONaroHageXXHOCTbH;

- pewwaeT 3aga4yu, 3aHOBO VX ONPeAenss U U3MEHSAS UX YCIOBUS;

- rapaHTupyeT 3aBepLUEHUS NPoeKTa u3MeHeHnn 6e3 oWmnBboK;

- nposiBNSAeT cebs nyylle BCEro B aHanu3e 1 oueHke naen, ¢ KOTopbiMX BbICTYNaoT Apyr1e noaun.
OTBeT: pelwaeT 3aa4un, 3aHOBO UX onpeaensisi U U3IMEHAA UX YCIoBusi

3AO0AHMUE 21. KomaHagHas ponb dmHuweéEpa (goBoaymka) no P. benbuny:

- bpocaTtb BbI30B KOMaHAe, Nobyxaasa eé pa3BnBaTbLCS;

- NPeJOCTaBNATL AMOLMOHANbHYO NoAAEPXKKY U 0becnevmBaTb COBMECTHYIO paboTy y4acTHUKOB KOMaHAbl Hazg
obuen 3agaven;

- rapaHTMpOBaHVe 3aBepLUeHNsi NPoeKTa U3MeHeHuin 6e3 onbok;

- UccregoBaHMe A0CTYMHbIX BO3MOXHOCTEN BO BHELLHEWN cpede M OCYLLECTBIEHE NePEeroBopbl O NPUBIEYEHUN B
KOMaHOy pecypcoB OT MMEHMW KOMaHpbl.

OTBeT: rapaHTUpPOBaHMe 3aBepLUEeHNA NPOeKTa U3MeHeHN 6e3 OWn6oK

2) Mpumepbl CUTYALUMNOHHbLIX, MPAKTUKO-OPUEHTUPOBAHHbIX 3aAav:

3AOAHMUE 1. lNpu paspaboTke nporpaMmMbl UBMEHEHUWIA B OpraHM3auun 3apaBooXpaHeHus BbiSIBIEHbI criegytoLimne
NMOMNOXEHNs:: HeaoCTaTovyHas YKOMMMEKTOBAHHOCTb OpraHus3auum CcpegHuM MeOULUHCKUM NepcoHarnoMm uK3-3a
HU3KOW onnatbl TPyda, HEeXenaHue pyKOBOACTBA MOLEPHU3NPOBaTb CUCTEMY onnatel Tpyda CpeaHero
MEeOMUMHCKOro nepcoHana. YTo u3 3TUMX MNOo3vUUA  SABMSETCS OBWKYLLEA W3MEHEHUS CUITON, a 4YTo -—
caepxuBaroLien?

OTBeT: HegocTaTO4YHasA YKOMMJIEKTOBAHHOCTb OpraHM3auuMuM CpegHUM MeaAULMHCKMM MepcoHaroMm —
OBUXYLIAA cuna, HexeJlaHue pPyKOBOACTBA MOAEPHU3NpoBaTb CUCTEMY OnMnatbl TpyAa cpeaHero
MegULMHCKOro nepcoHana — caepXxuvBarollas cuna.

3AOAHUE 2. B MeguuuHCKOM oOpraHu3aumu, KoTopas HaxoauTcs B HeOOMbLIOM HacenéHHOM MyHKTeE,
HabnogaeTca HexBaTka MEOMLMHCKOIO MNepcoHana M3-3a HeXenaHus Morogbix creuuanuctoB paboTtaTh B
oTAaneHum oT ropoga. Kak Bbl cumMTaeTe, 3T0 ABMXKYLLASA UMK COEPXMBatOLLAs N3MEHEHMS cuna 1 novemy?

OTBeT: coepXuBawLlas, T.K. 3TO BHELWHUMA 06 bEeKTUBHbIN hakTop

SAOAHME 3. ina bopmMmnpoBaHMs NpoekTa OpraHN3auMoHHbIX U3MEHEHWI B MEOULMHCKON OpraHm3aumm pewumnm
NMPOBECTM aHanu3 [EesiTeNbHOCTU MO METOAY BbISIBNEHWS NPEeVMMYLLECTB, HEOOCTATKOB, NpobnemM M NepcrnekTyB
pa3sutnsa opraHusaumn. Kak Bbl cumtaeTte, goctatoyHo nn SWOT-aHanua3a ans CUCTEMHOrO aHanu3a U Kakom
MeTon pekoMeHayeTcs BbloMpaTb B 3TOM Clydae 1 nodemy?

OTBeT: HeT, HegocTaTouyHOo. CUCTEMHYHO KapTy, T.K. OHa JaéT Hambonee NosiHoe npeacTaBlieHue O BHeELHen
M BHYTPEHHEW cpeae MegUuLMHCKOW opraHusauum

3A0AHUE 4. B opraHusauusix 3apaBooOXpaHeHUsl Nepuoamyeckne ObiBaloT nepeboun ¢ Hanmunem HeobXoAMMbIX
MeguuMHCKuMX npenapatoB. Kak Bbl gymaeTte, 3TO SHOOrEHHass WM 3K30reHHast npobnema MeguuMHCKUX
opraHmMsaunin?

OTBeT: 3K30reHHas (BHeLHASA)

3AO0AHUE 5. B ogHOM MeOUUUMHCKOM opraHvM3auuu He XBaTaeT crneumanucTta no pabore ¢ HOBbIM MEOULIMHCKAM
obopypoBaHnem MPT, B pOpyrom MeOWUMHCKOW OpraHu3aummM cneumanuct €ecTb, HO €ero Keanvdukauus
HepocTaTo4yHa. Kakas npobnema B 3TUX MeAULIMHCKUX OpraHn3auUusix sIBNsIeTCA BHELLHEN, a Kakasi BHYTpEeHHeN?
OTBeT: BHELWHAA Nnpobnema — HexBaTKa cneuuanucrta rno paéore ¢ HOBbIM MeAULIMHCKUM 060pyAOBaHUEM
MPT, Hu3Kasa kBanudukaumus crneuuanucra — BHyTPeHHss npobnema

3AO0AHUE 6. lNepen NONUKNUHWKOM CTOAT 3agavvM MO BHeApeHUo OepexnuBbix TexHomnoruin. Kpome Toro,
PYKOBOAWTENb XO4eT BHeApUTb NpuHUmMnbl 471, YTo 13 aTux HanpaeneHun OyaeT HOCUTb OUMPEKTUBHBIA XapakTep
N3MEHEHWI, a YTO NapTUCUNaTUBHbLIN?

OTBeT: OUPEKTUBHLIN — BHeapeHune GepexnuBbiX TexHonorun, 41 — napTucunaTuBHbIN.



3AO0AHUE 7. B opraHusauum 3apaBoOXpaHeHUs Obino MNPUHATO peLleHue paclumMpuTb CReKTp NnaTHbIX
MeauumMHCkuX yenyr. [Ona paspaboTkm anropytma BHeApPEeHUs AaHHOro M3MeHeHus ObiNo peleHo cosfatb
MPOEKTHYI rpynny C MpuBNEYEHMEM BbICOKOKBANMMULMPOBAHHbIX CMELManMcToB 3TOW  MeAULMHCKON
opraHusaumn. Kakyio cTpatermio opraHuM3auuoHHbIX UW3MEHEeHWn LenecoobpasHo MCNoMb3oBaTb B 3TOM
yypexaeHun 3apaBooxpaHeHns?

OTBeT: HOPMaTUBHYHO, C NPUBNEYEHNEeM BHYTPEHHUX 3KCNEepPTOB.

3AO0AHUE 8. B yupexaeHun 30paBOOXpaHEHUSI BHeOpPSieTCs MpoekT 6epexnuBor  MNonuKnuMHuKkKM. [ns
03HaKOMIIEHMSA C NOAOOHBIMM yaa4HbIMY NpoekTaMy paboyad rpynna Obina npurnaweHa B HECKOSbKO MOSNUKIMHMUK,
roe npoekt «bepexnvBasi NoNMKNUHMKa» ObiN yaayHo BHeApEH. Kakow MeTon aHanusa opraHu3auvoHHON cpeabl
00 NpoBefeHns U3MeHEeHU ObiN MPUMEHEH?

OTBeT: 6eHYMapPKUHT KaK ONbIT YCMNELHON peanu3aLlum NpoeKkToB.

3AO0AHUE 9. Kakas cTtpaternmss opraHM3auMoOHHbIX U3MEHEHWUA NCMNONb3YeTCs MPU BHEOPEHUN HOBbIX MOJIOXEHUN
akkpeauMTaumm MeamkoB U dapmaueBToB?
OTBeT: ANpPEeKTUBHas

3AO0AHUE 10. o kakon cTpaTerMn OOSMKHbI OCYLLECTBATLCA M3MEHEHUS NpaBuil 03HAKOMSIEHWE MALNEHTOB C
MeOMLMHCKON OOKYMEHTaUMNEN, a Takke NofyvYeHne cornacusi oT Hero Ha MeanUMHCK1e BMellaTenbcTea?
OTBeT: N0 AUPEKTUBHOM

3AOAHUE 11. OpraHusaums 3gpaBoOXpaHEHUS NOyYnsio HOBOE AMarHocTnyeckoe obopygoBaHMe OT POCCUMCKNX
npoussogutenen. [locTaBwukM nNpoBoAsaT obyvyeHune paboTe Ha 3ToM obopygoBaHuu. Kakyio cTparteruio
NPOBEAEHUS OPraHU3aLMOHHBIX U3MEHEHUA HEeOOXOAMMO MCMONb30BaTh 3TOM OpPraHM3auun 30paBOOXPAHEHUS U
noyemy?

OTBeT: JKCNepTHyK (aHaNMUTUYeCKylo), T.K. OHa MPUMEHAETCA ANS NPUBIIEYEeHUA BHELWHUX 3KCNepToB
(cneunanucToB) AnNs peleHN TEXHUYECKUX U3MEeHEeHUN.

3AO0AHUE 12. 3aBeaytolimii OTAENEHWEM CaMOCTOSTENbHO MPUHAN PeELleHMe W3MEHUTb rpaduKk OeXypcTB
Bpayen v cpegHero MeavumMHCKOro nepcoHana 6e3 ero cormacoBaHus ¢ paboTHukamu. Kakyto cTtpaTermio aT1oro
OpraHM3aunoHHOro n3amMmeHeHuns 6bino Obl LenecoobpasHee NPUMEHNTb AaHHOMY PYKOBOAUTENO?

OTBeT: NneperoBOpHyro

3AO0AHUE 13. Kakyio cTpaTervio OpraHu3aumoHHbIX W3MEHEHWI LenecoobpasHO NPUMEHUTb B OpraHu3auum
3[paBoOXpaHeHNst NpU pa3paboTke NfaHa KynbTYPHbIX MEPONPUSTUIA?
OTBeT: coyyacTus (napTUCUNaTUBHYIO)

SAOAHUE 14. B opraHuM3aummM  30paBOOXpaHEHWst  Haspenu crnegywowme  3agadn:  Heobxogum
KBanuUUUPOBaHHbIV  cneumManuct B (pMHAHCOBBLIM  OTAEeN, HeobxoaMMa MOAEpHM3auns  UHXEHEePHbIX
KOMMYHMKaUMA W peMOHT pacafda 34aHus KNWHUKKW, BHeApPeHWe KOMIMMEKCHOW WHAOPMAaLMOHHOW CUCTEMBI,
OOMKHO OCYLLECTBATLCA U3YyYEeHWE BNUSHUSA BHELHUX (DaKTOPOB Ha AeATernbHOCTb MEeOULMHCKON OopraHunsauum,
HeobxoaMmo obHOBNEHME MeAMUMHCKOro oBOopydoBaHWs, a Takke pereHepauus 3HaHWW, YMEHWM U HaBbIKOB
cneumnanucToB. [Ins aTto Heobxoauma obLiasa cTparerns pasBuTa opraHM3aumnmn 1 BelpaboTka HOBbIX HaMpaBreHUN
pa3BuTua opraHu3aumn. Kakyto mogenb OpraHM3aumoHHbIX W3MEHEHUW LenecoobpasHO MPUMEHUTb OaHHOW
opraHmsaumm 3opaBooxXpaHeHna?

OTBeT: Moaenb npeobpa3oBaHus Guonoruyeckon kopnopauum ®. Nynspa n x. Kennm

3AO0AHUE 15. Ha cobGpaHum KonnektvBa MOMNUKIMHUKA Oblfna MokasaHa Mnpe3eHTaumss No MeToguMdecKuMm
pekoMeHAauMsiM BHELAPEHUS GepexrnmBbiX TEXHOMOMMIA, rMaBHbIN Bpady ob6Cyaun NMpPOEeKT BHEAPEHUS CO CBOMMMU
3aMecTUTeNnsiM1, 3aBefylLluMyM OTAENEHUAMMU, [MaBHOW W CTapWMMW MEOULMHCKUMMK CecTpaMu, BeayLiumu
crneuumanucTaMmm-mMeankamu, pykosogutenem ouHaHcoBoro otaena. llocne BHeApeHUs U3MEHEHUI C KOSNNTEKTUBOM
cHoBa 6bINno nposegeHo obLlee cobpaHue, NokasaHbl pedynbTaThl BHEAPEHUS NpoekTa 6epeXxnnBon NOMMKINMHUKN,
noouwipeHbl Hambornee oOTBeTCTBEHHble U 3EKTUBHble pPaboTHMKU. Bce un3aMeHeHMst ObinM 3akpenreHbl BO
BHYTPEHHEN OOKYMEHTaLUUWN MONUKIMHUKMA U AenapTaMeHTe 3apaBooxpaHeHus. Kakas mogenb opraHu3aumMoHHbIX
N3MeHeHuI ncnonb3oBanach B npolecce AaHHbIX NpeobpasoBaHnin? Kakue ctagmm oHa BKtodaeT

OTBeT: mogenb Kypra JleBuHa. PaamopaxuBaHue, AecTBME, 3aMOpaxuBaHue

3AO0AHUE 16. COOGCTBEHHWMKM W PYKOBOOAUTENW YACTHOW KIMMHWKMA PEeLnnn  OCYLLECTBUTb MOZAEPHM3ALMI0
OpraHM3aunoHHOW CTPYKTYpbl, BHegpuB npoekT «LindpoBon knuHukm». MNMocne obcyxaeHms 3TOro Bonpoca Ha
obuem cobpaHum ¢ paboTHukamu Gbina npoBegeHa 6ecefa M OTKPbIT KaHanm CBS3W M OOLEHWs PYKOBOACTBA U
paboTHMKOB B TeuveHue nocrnegywwmx 3 mecsaueB. [Ansa HeKOTopblX paboOTHMKOB 3Ta CuUTyauus okasanacb
CTPECCOBOW, T.K. MM MpuAETCS OCBamBaTb HOBble KOMMNETEHUUM MNo paboTte C UUdpPOBLIMU TEXHOMOTUSIMU,
HekoTOopble PabOTHMKM OTKPBLITO COMPOTUBMASIOTCA NPEACTOSLWEMY M3MeHeHuto. [ng ctabunusaumm mopanbHOro



Knumata B KOMJIEKTUBE PYKOBOACTBO KOMMAHWW PELLMIIO MPOBECTU COBMECTHbIE TPEHMHIN M KOPMOpaTMBHbIE
MeponpusiTusi. 1o OKOHYaHUN HEWTParibHOM 30HbI Nepexofa ObiM BHECEHBI U3MEHEHUS B LUTATHOE pacnucaHue.
Kak Ha3biBaeTCa Mofenb opraHn3aLMOHHbIX U3MEHEHUIN, KOTOpasa ucnonb3oBanack B 3ToM cnyyae. Kakve ctaguu
OHa BKNto4aeT?

OTtBeT: Mogenb Y. Bpuaxeca. OkoH4YaHue, HeMTpanbHasa 30Ha, HOBOe Havano

3AO0AHUE 17. B yacTHOM opraHvM3aumu 34paBOOXpPaHEHNs pellunnv pas3paboTaTb HOBYKO CTpaTernio pasBuTUS U
3aTPOHYNM MOOEPHMU3aLUNI0 CUCTEMbI MOBbLILEHUA KBanudukauum nepcoHana, nnaHa npoBedeHMsl COBMECTHbIX
HedopMarbHbIX MEPONPUSTUNA, paclUMPEHMEe 3MIEMEHTOB MapTUCUNATUBHOCTW B yNpPaBNEeHUU KITMHUKOW, CUCTEMY
MaTepuanbHOro M MOpanbHOro MOOLUPEHUS COTPYAHUKOB M MpurnawieHne Ha paboTy cneumanucta no OHMauH-
npoaswxeHuto. Kak HasbiBaeTCA MoAenb OpraHn3aLMOHHbIX M3MEHEHUIA, KOTOPYHO MCMOMNb30Banu B 3TOM criyyae, u
Kakune afieMeHTbl OHa BKMYaeT?

OtBeT: Mogenb 7C. CtpaTerusi, CTPYKTypa, CUCTeMbl W Mnpoueaypbl, CTU/Ib YynpaBlieHUs, COCTaB
nepcoHarna, cymma HaBbIKOB NepcoHana, COBMeCTHO pa3aernsieMble LleHHOCTH.

3AO0AHUE 18. Ha obwiem cobpaHum MeauLUMHCKON opraHM3auumn npu npeseHTauum HOBOrO NPOEKTa pacluMpeHus
crnekTpa nnaTHbIX YCNyr COTPYAHWKM BCMOMHWUMAM HeyaaudHbld OnbIT NogobHbIX npeobpas3oBaHMi UM Bbipa3unu
COMHeHMe Mo NoBoAy HEOOXOOUMOCTM BO3BpALLEHMS K 3TOMY BONpocy. MNpu3Hakmn Kakon npuymHbl CONPOTUBEHNS
N3MEHEHNSIM B 3TOM MPUCYTCTBYIOT?

OTBeT: HU3Kas cTeneHb JOBEPUsi K PYKOBOACTBY OpraHM3auumu

3AO0AHUE 19. PaboTHMK NPUEMHOrO OTAENEHUs KAMHMKKW, HaxoOsAWAasiCA Ha MeHCUMW, 3asiBuna O CBOEM
KaTeropu4yeckoM HexenaHuu ucnornb3oBaTb cuctemy «Kesasap» B cBoell paboTte. Kakol MeToq ynpaBneHus 3Tum
COMPOTUBIIEHNEM M3MEHEHUSIM MPEANnoYTUTESNIbHEE WCMONb30oBaTh B Clydae, ecnv oOWweHne M nogaepxka He
nomornn?

OTBeT: ABHOE U HesIBHOE NpPUHYXAEHUe

3AO0AHUE 20. Monogon Bpay-HEBPONOr OTNMYAETCH KPeaTUBHOCTbIO MbILUNEHNS, 3aHMMAaeTCsl Hay4HOWN
OEATENbHOCTbIO, FEHEpPUPYET MHOXECTBO MHTEPECHbIX Maen. Kakyl ncMxoanHaMm4yeckyld poflb B MPOEKTHON
rpynne no BHEAPEHMIO U3MEHEHWNN OH MOXET BbINOMNHATL?

OTBeT: cynepMHHOBaTopa

SAOAHUE 21. Bpay-sHOOKPUHOMON BbICLLUEN KaTeropuv oTnmnyaetcs ocobbiM nepdeKkuMoHM3MOM, HUKOraa He
ponyckaet ownbok B paboTe, Bcerga BCé AOBOAMT A0 KOHLA, BHUMATENEH K AOKyMeHTaM, obpallaeT BHUMaHWe Ha
Menbyaviive geTtanu, o4eHb BHMMATENbHO OTHOCMTCS K CPOKaM BbIMOMHEHMSA NOCTaBreHHbIX 3adad. Kakyo ponb
3TOT CneumanucT MOXeT BbINOMHATbL B MPOEKTHOW rpynne no BHEAPEHWI0 M3MEHeHW Mo kraccudukauum P.
BenbuHa?

OTBeT: PMHULLEPaA (AOBOAUYMNKA)

20.2.2 Tpeb6oBaHUA K BbINOJIHEHUIO 3afaHUN, WWKaNbl U KPUTEPUN OLLeHUBAHUA

MpomexyToyHas aTTecTaunsa nNpoBOAUTCS B COOTBETCTBUM C [lonOXeHMeM O NPOMEXYTOYHOM
aTTecTaumm obyyarLmxcsa no nporpamMmmam BbicLlero obpasoBaHus.

lMpomexyToyHas aTTecTaums No gMCUUNnHe ocyllecTenaeTca B oopme 3advéTta.

KoHTponbHO-M3MepuTenbHble Matepuanbl MPOMEXYTOYHON aTtTecTauuu BknodawT B ceba 10
TeCTOoBbIX 3a4aHuin, 10 cMTyauUMOHHbIX (MPaKTUKO-OPUEHTMPOBAHHbLIX 3a4au).

PelwleHne TecTOBbIX 3agjaHU U CUTYaUMOHHbIX  (MPaKTUKO-OPUEHTUMPOBAHHLIX — 3ajau)
OLIeHMBaEeTCs No LuKane:

KonnyectBo npaBuibHO OugeHka
BbIMOSIHEHHbIX 3aaaHui (B %)
KonnyectBo npaBuibHO 3auTeHo
BbIMOJTHEHHbIX 3agaHun = 70%
KonnyectBo npaBuibHO He 3auteHo
BbIMONHEHHbIX 3agaHun <70%

3apaHua pasgena 20.2.1 pekoMeHAYITCS K UCMOMb30BaHUIO NPY NPOBEAEHUN ANArHOCTUYECKNX
paboT C Lenblo OLEHKM OCTAaTOYHbIX 3HAHWI NO pe3ynbTaTaM OCBOEHUSI JaHHOW ANCLUMNINHGI.



Ob6yvarowmnca cuntTaeTcd OCBOMBLUMM OUCLMMIMNMHY (MTOroBasi OLEHKa 3a4TeHO) B crydvae
KOMMMEKCHOrO MPOXOXAEHMA W TeKylwen aTtectauum (BbIMOSHEHUS NPAKTUYECKOro 3adaHus
KOHTPONbHOM paboTbl), 1 MPOMEXYTOYHOW aTTecTauun (peLleHns TeCTOBbIX 3a4aHuUN U CUTYaALMOHHBIX,

NPaKTUKO-OPUEHTUPOBAHHbIX 3a4aq).

KpuTepum oueHnBaHnsa kKomneTeHuunin

LLikana oueHokK

Ob6yyatowmecs AeMOHCTPUPYIOT 3HaHUS U CNOCOBHOCTU NO aHanu3y MPUYUH BbISIBIEHHbIX
OTKITOHEHUN B Xoae peanndauumn npoueccos ynpablieHnA 3KOHOMUYECKMMKU cuctemamun B
cihepe 3opaBooOXpaHeHusi, paspaboTke NporpamMmMm U3MEHEHNIN OPraHM3aLUMOHHOIO Pa3BUTUSA
M MOAepHu3auMM MNpou3BOACTBA B cdepe 3OpaBOOXpaHEHUsl, a Takke paspaboTke
nporpamMmm M3MeHeHun PecypcHoro obecrneyeHms MeauUMHCKOW opraHm3aumm.

3a4TeHo

OGyyatoLmecs AeMOHCTPUPYIOT OTPbIBOYHbIE, (hparMeHTapHbIe 3HaHUSI U CMOCOGHOCTM Uu
MX OTCYTCTBME MO aHanu3y TPUYMH BbISIBIIEHHLIX OTKIOHEHWA B Xode peanusauum
NpPOLIECCOB YMpaBMeHNsl JKOHOMMYECKMMM CcuUcTeMamMu B cdepe 34paBoOXpaHeHus,
pa3paboTke nporpamMM W3MeHeHWA OpraHW3aLUMoOHHOrO PasBUTMS WM MOAepHU3aLUn
npov3BoAcTBa B cdhepe 3OpaBOOXpPaHeHUs, a Takke pa3paboTke NporpaMM U3MEHEHWIA
pecypcHoro obecnevyeHns MeauLMHCKON opraHn3aLmm.

He 3ayTteHo




